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NMAPTHbOPW MO NPOEKTA:

BozeLl napTHLOP:

[lpoeKkTeH NapTHLOP 2:

MPODUT AL,

Pa6oTeH nakeT 1. CLBMECTHO ynpaBaeHue,
KoopAvHauuda n Busyanusalma Ha npoekra

OcHOBHaTta ues Ha Ta3n AeilHOCT e Ja ce OCUrypu rnagKoto Usnb/IHeHne
Ha npoekta N ePeKTUBHOTO CbTPYAHUYECTBO, OCHOBAHO Ha Kputepunte
3a CbBMeCTHa paboTa: CbBMECTHO pa3paboTBaHe, CbBMECTHO U3NbJ/IHEHNWE,
CbBMECTEH €KUM N CbBMECTHO (PUHaHCKHpaHe.

To3m paboTeH nakeT nmMa 3a ues Aa NoBuLLIN CTeneHTa Ha CbTPYAHUYECTBO U
Kanayutera 3a CbBMECTHO [MPOEKTHO pa3BuUTUe Ha [ABamarta MPOEKTHU
NapTHLOPW, KaKTo U Aa CTUMYy/iMpa ornepatopuTte B TYPUCTUYECKUA CEKTOP —
Mankyn 1 cpenHn npeanpuatmna (MCI1), oa ce Bb3nosi3ear OT (puHaHcoBaTa
noowpena Ha EC 1 Bb3MOXHOCTUTE, NPeaoCcTaBeHn 4vpe3 TpaHCrpaHMYHOTO
CbTPYyAHMYECTBO, HACOYEHM KbM 3e/leH npexod, agantauuss KbMm
KIMMaTnyHnTE MPOMEHMH, nosvLiaBaHe Ha  ycToM4mBOCTTa 7
KOHKYPEHTOCNOCOOHOCTTa Ha eBporeinckara Typuctmiyecka NMHAYyCcTpuA.

To3m paboTeH MakeT C/1y)XU KaTo OCHOBEH FPbOHaK Ha Le/ns NPOoEeKT, KaTo
HacbpyaBa eJEeKTMBHOTO CbTPYAHUYECTBO W u3rpaxga Heoodbxoaumute
YMEHUS W OCBEAOMEHOCT 3a YyrpasB/ieHMe Ha MNpPoeKTU 3a YCMEeLHO
TpaHCcrpaHM4yHoO NapTHLOPCTBO B TYPUCTUYECKNA CEKTOP

PaboTeH naket 2. EHepruviHa ePeKTUBHOCT —
CbBMECTHU AEUCTBUA N pPeLIEeHNA

CneuudhmyHata Uen Ha Ta3n OENHOCT e Ada ce pa3paboTAT CbBMECTHU
peweHns 3a eHeprumHa edqekTMBHOCT M Te pna 6baaT BbBeAeHU B
npakTukara ¢ uen nocrturaHe Ha Haa 42% eHeprumHa e(peKTUBHOCT U B
NIBETE XOTEeJICKM 6a3n, KOETO We AoBede N0 HamasiBaHe Ha eMuUcumTe Ha
NapHMKOBW ra3oBe C Haf 78 ToHa roAuLLIHO B TpaHCrpaHUYHNA PETVIOH MeXay
Bbnrapua n Typuums.

[MpunaraHeTo Ha HOBW TEXHO/IOTUN U NPAaKTUKKU, BKIIOYUTENHO TEXHUYECKN U
OAUTUTA/THA  PEeLUeHns, Lle [AOoMNpuHece 3a 3Ha4YUTeSIHO HamassiBaHe Ha
pa3xoAnTe 3a eNIeKTPOeHeprns 3a OTOMJIEHME N oxNnaxaaHe M Ha [OBeTe
NpeanpuaTUs, KaTo CbLUEBPEMEHHO e OCUTYPWU NS1aBeH EHEPrneH npexom u
LLIe MOBULLIN KOHKYPEHTOCMOCOOHOCTTa Ha TYPUCTUUECKNUTE onepaTopu

PaboTteH nakeT 3. lNoBuwaBaHe Ha
OCBEAOMEHOCTTAa U OOYYEHUSA MO EHEPIrUnNHa
eheKTUBHOCT

OcHoBHata uUen Ha Tasnm [OelHOCT e fJa ce noBuwu obulecteeHarta
OCBEOMEHOCT OTHOCHO HauWOHa/IHUTE U eBPOMNencknTe Lenu 3a rnocrturaHe
Ha 3e/1eH npexon B TYPUCTUYECKMA CEKTOpP, KakTo U ga ce nonynapusmpar
NHBECTULIMOHHUTE AOEWHOCTW, peasin3vpaHyM OT MNapTHbOPUTE MO MPOEKTa,
KaTo 006pY NMPakTUKN 3a MEPKN 3a eHeprumHa eqpeKTUBHOCT, NPUIOXKUMU B
pasfIMYHM MecCTa 3a HacTaHsABaHe.

To3n paboTeH NakeT uma 3a Lien Cbllo Taka fia rapaHTMpa ycTomumBocTTa Ha
npeanpueTuTe Mepku, Kato npeaoctaBn 00ydeHUA N 3HAHUA Ha nepcoHana
Ha XoTenuTte, CO6CTBEHOCT Ha NapTHbOPUTE MO NMpPoeKTa.

B ueneBute painoHn wWwe 6bae peanm3npaHa v KamnaHuata ,OTroBopeH
nocetuten“, HacoyeHa KbM HacbpyaBaHe Ha YCTOMYMBUA TYpU3bM W
npunaraHeTo Ha eHePrnmHO ePEKTUBHN NPAKTUKM B XOTE/ICKUTE 0BEKTMW.
MoBeue ot 10 cnyxutenu uwe npemMmmHar obyyeHue, a Hag 20 npeonpuaTud
e npuaodbuaT 3HaHUS OTHOCHO MEPKUTE 3a €eHepruiHa emqekTUBHOCT U
Bb3MOXXHOCTUTE 3a CbTPYAHWUYECTBO, KOUTO MoOrat ga npwuiarat u oT KOUTO
a ce Bb3No3Bar.

MHBecTnumMAa B eHeprumHa eheKTMBHOCT B XOTenN
SJAHMKN" — OapUH

[Mopaan 3HAYNTENTHOTO EHEepPrunHo noTpebsnieHne B pas/INYHUTE 30HM Ha
obekTa M KaTo ce Mma npeasud, Ye KANMaTUYHUTE CUCTEMU, KYXHEHCKOTO
obopyaBaHe, OCBET/IEHNETO N OXNaAuTeNIHUTE CUCTEMU NpeacTaBnaBaTr Haf
50% OT 06WOTO EHEPIMNHO NOTpebneHne B XoTena, BOAELLUNAT NapTHbOP Le
pea/in3mpa CblLUECTBEHA MHBECTULMA B €HeprninHa eqekTUBHOCT B CBOS
06ekT B EHe3 — xoten ,VIHmxn",

KaTo yacT oT MepkuTe 3a eHeprumHa eqpekTUBHOCT:

e OCTapennte U HeedPEKTMBHW KAMmMaTuuu BbB BCAKa OT 32-Te cTau Lie
6baar NnoAMeHeHN C No-eqPEKTUBHN M eHeprocnecTABallin KanmaTtmumy C
eHeprueH knac A+;

e EHEeproeMkuTe enekTpuyeckn namnu uwe 6baar 3ameHeHun ¢ LED
ocBeT/ieHne — 32 6pos B baHUTe 1 82 6pos B cTauTe,

e ule ObAe BbBeAeHa CUCTEMA 3a KOHTPO/T UM MOHUTOPUHT Ha
eHepronoTpebneHneTo, KOATO Lie npeaoTesparsBa 3arybute Ha eHeprus
Nnpun He3aeTu cTtaun, KOeTo ce csiyysa noseye ot /0% OT cpeAHOTO Bpeme
Ha [eHd.

Mepku 3a eHeprumHa e(heKTUBHOCT B XOTE/
,JKaoune“ — Amoon

[Mopaan BWUCOKOTO eHepronoTpebneHne C¢ Hucka eqeKTUBHOCT, BUCOKUTE
pa3xoAn 3a noaapbXka W YBeNMYeHUTe pasxoau 3a OTonsieHne, XOTer
,Kaomnne* B Am60on, cobcTBeHOCT Ha KomnaHudaTta Profit AD, we 6bae
obopyaBaH C eHEPrumHoO ePEKTUBHM CUCTEMU 3a OTOMJIEHME U OXNlaxaaHe,
KaKTo 1 ¢ 06HOBEHO pPecTopaHTCKO 06opyaBaHe.

KaTo yacT oT MepkuTe 3a eHeprumHa e(pekTUBHOCT:

e Cunctemarta 3a OTOIMJIEHME N OXNlaxXaaHe Ha xoTena ue 6bae nogmeHeHa
C No-ePeKkTMBHN N eHeprocnecTsBallin CUCTEMU, C LEeT HamansiBaHe Ha
eHepronoTpebneHneTo 1 noBulaBaHe Ha KOHKYPEHTOCNOCOOHOCTTa Ha
XoTena,;

e PecTopaHTCKOTO 060pyaBaHe, 0COOEHO KOHBEKUWMOHHUTE doypHW, Lle
6be 0GHOBEHO N MOAEPHU3NPAHO.

[Mpoab/IXMTENHOCT: 18 MeceLa

[lepuog 3a nsnvnHeHne: 02.08.2025 - 01.02.2027
o6, 6toaxeT: 320.665,98 €

®PrHaHcmpaHe oT EC: 85 % (272.566,08 €)
HaunoHanHo cbduHaHcmpaHe: 15 % (48.099,90 €)

OcHoBHaTa uen Ha npoekTa CARE-Tour e ga ce nogobpy eKosormyHaTa
YCTONUMBOCT N eHeprumHaTa ePpekKTUBHOCT B TPAHCIPaHUYHUA pPervoH
boarapua-Typuna 4ypes3 CbTPYAHUYECTBO B TYPUCTUYECKUS CekTop,
OCHOBAaHO Ha CbBMECTHM pelleHWs, WHOBATUBHW MPaKTUKN U
aHra)xmpaHe Ha o6LHOCTTA.

[MpoekTbT Uenn pJa A[OonpuHece 3a TepuTopuanHo cbamxasaHe U
eKONIOrMYHO YCTOMYMB TPaAHCTPaHMYEeH pervoH, KaTo Hacbp4asa
eHepruHata e¢QekTVUBHOCT B TYPUCTUYECKUA CeKTOpP, OCUrypsiBavku
Han-mManko 42% eHepruiiHa epekTUBHOCT N HaMasiiBaHe Ha eMucumTe
Ha MApPHMKOBW ra3ose C Haj 78 TOHA roAVLWIHO B TPAHCrpaHYHaTa 30Ha
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To3n nHpopMaUnoHeH Matepuan e CbuHaHcupaH oT EBponeiicknsa cbio3. HeroBoTo cbabpXxaHue e
eQnHCTBEHa OTroBOPHOCT Ha “MPO®UT” AL 1 He OTpa3siBa HEMPEMEHHO INiegHaTta Tovka Ha EBponeinckus
Cbi03, Ynpasnasawma opradH unn HauymMoHaHuA opraH Ha lNporpamarta
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PROJECT PARTNERS:

Work Package 1. Joint Project Management,
Coordination and Visualization Activities

The main objective of this activity is to be ensured smooth project
implementation, effective collaboration based on the cooperation criteria: joint
development, joint implementation, joint staff and joint financing. This work
package aims to be increased cooperation and joint project development
capacity of the both project partners and to be stimulated tourism sector
operators - SMEs to leverage the EU's financial support and opportunities
provided for the cross-border cooperation aiming green transition and climate
change adaptation, resilience and competitiveness of the European tourism
industries. This work package serves as the backbone for the entire project,
fostering effective collaboration and building the necessary project
management skills and awareness for successful cross-border cooperation in
the tourism sector.

Work Package 2. Joint Energy efficiency
solutions and measures

The specific objective of this activity is to develop joint energy efficiency
solutions and implement them to achieve more than 42% energy efficiency in
both hotel premises, resulting in a reduction of more than 78 tons of
greenhouse gas emissions in the cross-border area of Bulgaria and Turkiye.
The application of new technologies and practices, including technical and
digital solutions, will significantly reduce heating and cooling electricity costs
for both companies, ensuring a smooth energy transition and enhancing
competitiveness of the tourism operators.

Work Package 3. Energy Efficiency Awareness

and Training_Activities

The primary objective of this activity is to elevate public awareness regarding
the national and European goals in achieving green transition within the
tourism sector and to promote the investment activities done by the project
partners as good examples for the energy efficiency measures applicable to
various accommodation establishments. This work package aims also to
ensure the sustainability of the taken measures by imparting training and
knowledge to the staff of hotels owned by the project partners. Additionally,
the Responsible Visitor Campaign will be implemented in the target areas to
promote sustainable tourism and energy-efficient practices within the hotel
premises. More than 10 staff members will undergo training, and over 20
companies will acquire knowledge about energy efficiency measures and
collaboration opportunities that they can implement and benefit from.

Energy Efficiency Investment in Inci Hotel —

Edirne

Due to its significant energy consumption in various areas of the
establishment and by considering that the air conditioning systems, kitchen
equipment, lighting, and cooling systems represent more than 50% of the
energy consumption in the hotel, the LP will make a substantial energy
efficiency investment in its premises in Enez - Inci Hotel. As part of the
energy efficiency measures,

» the outdated and insufficient air-conditioners in each of the 32 rooms will
be replaced with more efficient and energy-saving A+ rated air-
conditioners.

» "high-energy consuming electric lamps will be replaced by LED- lights: 32
in the baths and 82 in the rooms.

» the energy control and monitoring system will be set up in order to
prevent the loses of energy when the room is vacant, that is more than

Energy Efficiency measures in Kabile Hotel -

Yambol

Due to its high energy consumption with low efficiency and high maintenance
costs and increased heating expenses, the Kabile Hotel in Yambol, owned by
Profit AD company, will be equipped with energy efficient heating and cooling
systems as well as restaurant equipment. As part of the energy efficiency
measures;

e hotel's heating and cooling system will be replaced with more efficient
and energy-saving ones to reduce energy consumption and enhance the
competitiveness of the hotel

» the restaurant equipment especially convection ovens will be renovated

Project Duration : 18 ay / months

Period of implementation :02.08.2025 - 01.02.2027
Total Budget of the project :320.665,98 €

EU Funding Rate :% 85 (272.566,08 €)

National Funding Rate :% 15 (48.099,90 €)

The primary objective of CARE-Tour project is to enhance environmental
sustainability and energy efficiency in the Bulgaria-Turkiye cross-border
area by cooperation of the tourism sector through joint solutions,
innovative practices, and community engagement. The project aims to
contribute for territorial cohesion and environmentally -friendly cross-
border area fostering energy efficiency in the tourism sector and
ensuring at least 42 % energy efficiency and decreasing of the GHG
emissions in the CB area with more than 78 tons per year.
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Lead ) A Project Profit AD 70% of an average day.

Partner: ‘maat [ Partner 2: National Authority of the Programme.




